Anti-Corruption Policy of Population Crisis
Control and Mass Education Committee
(PCC&MEC)

Population Crisis Control and Mass Education
Committee (PCC&MEC)

House-180, Road-12, Sonadanga, R/A.
Khulna-9100, Bangladesh.
Email:ed@pccandmec.com,info@pccandmec.com
Web: www.pccandmec.com

Anticorruption Policy of (PCC&MEC) updated on March 2019 Page 1



Anti-Corruption Policy of(PCC&MEC)

PCC&MECis a nonprofit, nonpolitical and non-government organization working to provide the
most disadvantagedpoorandmarginalpeopletospeakoutfortheirrightstoeducation,securelivelihoods,good
healthcareandfortheirrightsaspeoplelivingwithdisability. Corruptpractices(themisuseofanyofficeor
authorityforprivategain)underminethefairnessandefficiencybywhichgovernments,NGOs,corporate
andcivilsocietyorganizationsandlocalcommunitiescanrespondtothisvoice,theydeformtransaction
costsanddestroyanopen,honestanddecentsociety.

PCC&MECiscommittedtoworkinginanethicalwaythroughpartnershipsbasedonhonestyandrespect.W
e  wanttodevelopandmaintainthehigheststandardsofopenness,integrityandaccountabilitywithinthe
organizationandinthewayweworkwithvolunteers.Inparticular,wewanttoworktogethertoensure
thatneitherPCC&MECasanorganizationnoranystaffmemberorvolunteerisactivelycorrupt,orbenefiting
from corruptpractices.

Anti-Corruption Policy

1. Introduction

Population Crisis Control & Mass Education Committee (PCC&MEC) recognizes that the risk of
corruption is present and may occur in the
organization.ltiscommittedtomaintainthehighestlevelofintegrityintheconductofitsaffairsthrough
theadoptionofcorruptionpreventionstrategiesintheorganization.

This anti-corruption policy sets out the full commitment of the Population Crisis Control & Mass
Education Committee (PCC&MEC)for the prevention and detection of corruption and for adherence
to a culture of integrity.

2, Statement ofintent

PCC&MEC will not tolerate corruption in the administration of its responsibilities, whether from
inside or outside.ltexpectsthehigheststandardsofconductfromstaffandthosewhohavedealingswiththe
Division including stakeholders and the general public. It is committed to ensuring that the risks of
corruptionandthepotentiallossesthatmightresultareminimized.

3. PolicyStatement
PCC&MECiscommittedtopromotingandadheringtothehigheststandardsofhonesty,transparencyand
accountabilityintheoperationsandmanagementoftheorganization. Throughthispolicyorganization
engagesitselftofullyandunequivocallyadoptaZERO-tolerancestancetowardscorruptionandother
misconductandshallensureconformitywiththeanti-corruptionlegislation.

4, Anti-corruptionCommitment
PCC&MEChasmarkedtheAnti-Corruptioncommitmentdevelopedbythecountryandhasthuscommitteditself
touseallavailablemeansandresourcesatitsdiscardingtocombatcorruptioninallitsformsatalltimes
includingtheapplicationofappropriatepreventionanddetectioncontrolmeasures.
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For the purpose of ensuring sound implementation of this policy, PCC&MEC will ensure that:
Employeeshavesufficientknowledgeconcerningtheanti-corruptionpolicyandthatitisappliedtoall
undertakings.

¢ Adequatecontrolstocounteractcorruptionareknownandusedwithintheorganization.

o Thereareclearproceduresandsystemsforhandlingsuspectedcasesofcorruption.

o Allourstakeholdersareawareoftheorganization’santi-corruptionpolicy.

Objectives of this anti-corruption policy:
Themainobjectiveofthisanti-corruptionpolicyistostrengthenandsustainanintegrityculturewithinthe
organization.Thiswillbeachievedthrough:
e Thesetting-upofeffectiveprocessescharacterizedbybroadparticipationandtransparency.
¢ Regularevaluationofcorruptionrisks,systemsandprocedures.
¢ Ensuringthatprojectshaveclearlyformulatedgoals,expectedresultsaswellasmonitoringand
follow-ups.
e Learning from experiences and continually improving organizational performance and the
corporateimage.

5. Scope andApplicability
ThispolicycoversmeasuresandpracticesofthePCC&MEConpreventingandcombatingcorrupt,fraudule
nt, collusive or coercive practices in its activities and operations. This policy applies to
management,
employeesaswellas,consultants,suppliers,contractors,outsideagenciesdoingbusiness,andoranyother
partieshavingabusinessrelationshipwiththePCC&MEC.

6. Definitions

For the purpose of this policy, corruption is defined as "act of corruption” -

(a) Meansanactwhichconstitutesacorruptionoffence;and

(b) Includes-

() anyconductwhereby,inreturnforaperformance,apersondoesorneglectsfromdoinganactin
breakingofhispublicduties;

(i) Theoffer,promise,solicitingandreceiptofagratificationasaninducementorrewardtoapersonto
doornottodoanyact,withacorruptintention;

(i) Theabuseofapublicorprivateofficeforprivategain;

(iv) anagreementbetween2ormorepersonstoactorrefrainfromactinginviolationofaperson'sduties
intheprivateorpublicsectorforprofitorgain;

(v) anyconductwherebyapersonacceptsorobtains,oragreestoacceptorattemptstoobtain,fromany
person,forhimselforforanyotherperson,anygratificationforinducingapublicofficial,bycorruptor
illegalmeans,orbytheexerciseofpersonalinfluence,todoorabstainfromdoinganactintheexerciseof
hisdutiestoshowfavorordisfavortoanyperson.

7. Responsibilitiesforimplementingthepolicy
TheresponsibilitytodevelopandcoordinatetheimplementationofthepolicyshallrestupontheAnti-
CorruptionCommittee(ACC)establishedforthepurpose. TheACCshallsetpriorities,provideadvicewhen
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ethicalissuesariseandcommunicatethepolicytoalllevelsofmanagementandstaff.
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TheAnti-CorruptionCommittee(ACC)-Thecommitteeshallcompriseofmembersfrombothoperational
andsupportsectionofthePCC&ME CaswellasarepresentativeoftheExecutiveDirector. Thepersonidentified
by the organization shall lead the project and chair all meetings. The ACC shall be responsible for
coordinatingandimplementingtheanti-corruptionpolicy.Itshalldevelopatime-boundprogrammewith
clearandprecisedeliverablesandrelatedbudgetandexecuteitonceapprovedbytopmanagement.The
DivisionshalldesignateanofficertoactasSecretarytotheCommittee. Thecommitteeshallmeetona
regularbasisorasperrequirement,preferablyeverymonthorasdecidedbytheHeadofthe ACC.

RoleofManagement-ltistheresponsibilityofthe Topmanagementtopromotetheanti-corruptionpolicy ~ within
the area of operation of the PCC&MEC. They are expected to actively deter, prevent and detect
corruptionbymaintainingeffectivecontrolsystemsandensuringthattheirstaffsarefamiliarwiththe policy.

RoleofEmployees-Eachemployeeshallread,befamiliarwithandstrictlycomplywiththepolicy. The
organizationshallensurethateachemployeeisprovidedwithacopyofthispolicyorotherwisehason-line
access.

RoleofInternalControl-ThelnternalControlhastheresponsibilitytoensuretheeffectivenessand
adequacyofthelnternalControlSysteminplace.ltshouldensurethatthesystemissubjecttoregular
audittoprovideassurancethattheyareeffectiveincounteringcorruptionopportunities.

8. RiskAssessment
Theorganizationisconsciousthattheriskofcorruptionmayoccurineverysphereofitsactivitiesandmay
evolveinthelightofchangingcircumstancesandworkingenvironment.Initsendeavortoproactively
addressrisksofcorruption,PCC&MECshallensurethataproperriskmanagementprocessisinplace.Risk
assessmentshouldfocusonathoroughanalysisofthefunctionalactivitiesinclosecollaborationwith
officersinvolvedintheprocesswithaviewtoidentifyingpotentialoractualcorruptionriskareas.With
respecttoriskidentifiednecessarycorruptionpreventionmeasuresincludingpoliciesandprocedures
shouldbedevelopedtoaddresstherisks. Theresponsibilitytoplan,coordinateandmonitortherisk
managementprocessrestswiththeACC.

9. Handlingandreportingcorruption
Reportingsuspectedcasesofcorruption-Anyofficer/staffmembersofthisorganizationsuspectsthatan
actofcorruptionhasbeencommittedwithinorinrelationtohisarea,heshallforthwithmakeawritten
reporttotheauthority,theorganizationPCC&MEC
shallputinplacemeasuresthatshallfacilitatethereportingof

suspectedcases. TheExecutiveDirectorofPOCEVEC isoftheopinionthatanactofcorruptionmay
haveoccurred,hemayrefertothe ACCforinvestigation.PCC&MECmaysetupacommitteetoassisttheoffic
er indeterminingwhetherthereisreasonabledoubtforsuspicionofcorruptionpriortotransferofthecaseto
the authority forinvestigation.

Confidentiality-Informationpertainingtocomplaintsshallnotbedisclosedtoanyunauthorizedparty.
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10. Protection of whistleblowers

There will be nopaybackbymanagementagainst‘thepublicofficial’whoingoodfaithreportsanactof
corruption or misconduct or suspected illegal and dishonest activity or any activity that he/she has
witnessed. However, disciplinary actions may be takenagainstanypersonwhoknowinglyhadmadefalse
allegations.

11. Disciplinary measures

PCC&MEC is committed to ensuring that this policy is duly implemented in the organization.
Disciplinary
measuresinaccordancewithestablishedprocedureswillbetakenagainstanystaffthatisfoundguiltyofa
breachoftheprovisionscontainedinthispolicy.

12. Training andCommunications

PCC&MEC recognizes that the success and credibility of this policy depends on effective training,
communicationsandtheawarenessofemployees.Managementshouldensurethattheanti-corruption
policyisclearlydisseminatedtoallstaffandthatitscontentsareunderstood.

13. Right tolnformation
PCC&MECrespectspresentRTIpolicyoftheGovernmentandorganizationassignedoneRTlofficeronbehalfof
the organization to provide all the information's to other stakeholders and the authorities.
PCC&MEC also believes on opensociety.

PCC&MECiscommittedtoensuretransparencyandaccountabilityinallleveloftheorganization . PCC&MECres
pects
andtakesstepstodiscloseoverallinformationregardingorganization,itsdevelopmentactivities,audit
reports,annualreportsandbestpracticesoftheorganizationtogeneralpeople, donors,andgovernment
bodiestoensuretransparencyandaccountabilityoftheorganization.

14, Review ofpolicy
Thispolicywillbereviewedannuallyorearlierifnecessaryorintheeventofanychangesinthelawsand
regulationsthatarerelevanttothePopulation  Crisis Control & Mass Education Committee
(PCC&MEC).TheHeadoftheACCshouldrecommend thereviewtotheExecutiveDirectorofPCC&MEC.

Anticorruption Policy of (PCC&MEC) updated on March 2019 Page 6



